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1
Preliminary Rate 
Development <--

2
Standardize all MMCD 
contracts <--      GMC & 2 Plan completed, COHS in process 

3

Development of 
Outreach/Education 
Material MC-33

MC-61

4
Modify Waivers for COHS 
counties Marin

San Luis Obispo

Sonoma

Mendocino and Lake

5
Modify CCS/Dental 
Waiver Placer Fresno, Kings, Madera

6
SPA for all geographic 
expansion counties Placer Fresno, Kings, Madera

7

MC Advisory Comm 
meetings: review of 
enrollment mat'l and 
readiness tool

Tool 
done

Enr. 
Mat. 
Plac

Enr. 
Mat. 
Tri

8
Readiness reviews for 
expansion counties Marin

Placer

San Luis Obispo

Sonoma

Mendocino

Lake

Fresno, Kings, Madera

9

Major System 
Modifications for FI, 
MEDS, and IT Marin

Placer

San Luis Obispo

Sonoma

Mendocino

Lake

Fresno, Kings, Madera
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10

Develop/complete 
contract changes 
Maximus/HCO systems 
changes Marin

Placer

Sonoma

Fresno, Kings, Madera

11
CMS Contract Approval 
(Preliminary through Final) Marin

Placer

San Luis Obispo

Sonoma

Mendocino & Lake

Fresno, Kings, Mad

12

HCO/Maximus enrollment 
package development & 
translation Placer

Fresno, Kings, Madera

13 Counties Start Operations Mar Plac
SLO 
Son

Men 
Lake

Fres 
Kings 
Mad

Fres = Fresno Mad = Madera Mar = Marin Men = Mendocino Plac = Placer SLO = San Luis Obispo Son = Sonoma Tri = Fresno, Kings, Madera

Legend
Rate Development Unit
PMB/CPU/CMAC
MMCD/Contractor
Expansion/Policy/CMS
MMCD/Advisory Comm
MMCD
Expansion/SSU/ITSD/EDS
Expansion/HCO
MMCD/CMS
Health Plans
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